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SKILLS

Tech: SAP S4/HANA, Oracle SCM, Power BI, Advanced Excel, MS Project

Func: Supply Chain Strategy, Procurement, Vendor Management, Lean Operations, Logistics, End-to-End
Supply Chain Management

Soft: Cross-functional Leadership, Problem Solving, Process Improvement, Team Building, Strategic
Planning

SUMMARY

Supply chain and operations executive with 11 years of strategic leadership experience in large-
scale manufacturing and logistics networks. Demonstrated expertise in lean transformation, end-to-
end supply chain optimization, and vendor management across complex multi-plant operations. Proven
ability to drive operational efficiency and cost savings through strategic initiatives while
managing high-performing cross-functional teams.

EXPERIENCE

Tata Steel - Senior Manager — Supply Chain Jul 2018 — Present

- Managed end-to-end supply chain operations for a 4,200 crore product line, overseeing vendor
contracts and performance across 60+ suppliers across pan-India network -

- Led cross-functional team of 34 professionals across procurement, logistics, and warehousing
functions, implementing strategic process improvements and lean methodologies —

- Reduced procurement costs by 18% through strategic vendor consolidation and contract
optimization, delivering Rs 12 crore in annual savings —

- Improved on-time delivery rate from 76% to 94% within 18 months through supply chain network
redesign and logistics process enhancement —

- Spearheaded SAP S4/HANA migration and implementation across 3 manufacturing plants, enhancing
data visibility and supply chain agility —

EDUCATION

B.Tech in Mechanical Engineering 2013

Jadavpur University, Kolkata

CERTIFICATIONS

» Six Sigma Black Belt Certified —
» Supply Chain Excellence Award — Tata Group — 2022

AWARDS

» Supply Chain Excellence Award — Tata Group 2022, Six Sigma Black Belt Certified



